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BCTYII

Meta ($HaxoBOro BCTYMHOTO BUNPOOYBaHHS — BCTAHOBJICHHS! PIBHS TCOPETHYHHUX
3HAHb, MPAKTHYHUX YMiHb | HABMYOK, HEOOXIAHMX JUIs ONAHYBaHHS HABYAILHUX
JWCHMILIIH 33 NPOrpamMoio MiAroToBkH (axisus crewiansiocti D3 «Menemkment
OCBITHBOIO CTYIICHS «BaKaIaBPy» Ta MPOXOIKEHHS KOHKYPCY.

3aBaanusMu (HaxoBOro BCTYNHOrO BHNPOOYBAHHS €: OILIHKA TEOPETHYHOT
MiArOTOBKH BCTYMHUKIB 3 AHCUMIUIIH repebadeHHX HaBUAIBHUM IUIAHOM  JUIs
MiZAFOTOBKK OCBITHLOTO cTyneHs «DbaxanaBpy 3i crenianbHocti D3 «MeHepKMEeHT»
OCBITHSI TIporpama « MeHeDKMEHT.

Bumorn g0 3aiénocreii i miarorosienocti BerynHukiB. Jlis yceninHoro
3aCBOCHHS TIPOrPaMHU IMiArOTOBKH DakaliaBpa BCTYTTHHKH MMOBUHHI MaTh 31i0HOCTI 710
OBOJIOJIIHHS 3HAHHAMH, YMIHHSAMH | HaBMYKaMHM B cdepi €KOHOMIUYHHMX HAyK Ta
MeHepkMeHTY. O60B’43K0BOI0 YMOBOIO € BiJlbHE BOJIO/IIHHS JIepKaBHOIO MOBOIO.

XapaxkTepucTuka 3micty nporpamu. [lporpama (axoBuX BCTYIHHX
BHNPOOYBaHE OXOTUTIOE KOO MATAHbB, AKI B CYKYMTHOCTI XapaKTepU3yIOTh BUMOTH 10
3HaHb i BMiHbB 0coOHM, mo Oaxae HaByatHch B KHYTJL 3 Meroo onepxaHwHs
OCBITHLOTO cTyrnens «DakamaBp» 3a crenianpHicTio D3 «MeHemwkMeH™ OCBITHS
nporpama « MeHeIKMEeHT?.

[lporpamy  pospoGneHo  BiMOBIAHO IO  Talmy3eBHX 1 J€PKaBHUX
kBasliikaiHHuX BUMOT 10 Gakanaspa 3 MEHEKMEHTY.

Y xoxkHoMmy Oineri nogacrbes matepiad  neBHOro  (yHKUIOHATBHOTO
CHIpsAMYBaHHS 3 PI3HUX AMCUMIUTIH, Matepian J03BOsS€ BHSBMTH 3HAHHS | yMiHHS,
BHABHTH KateropialbHuii anapar, METoAM OOIPYHTYBaHb 32 OKPEMHUMH (YHKILSAMH
MEHEDKEpA 3 NepCoHaiy.

[Topsiiox nposejieHHs (axoBOro BCTYMHOTO BHMPOOYBaHHS BH3HAYAETLCS

[Nonoxenusam npo npuiimanery komicito KHY T/,



OINUC OCHOBHHUX PO3ALIIB KYPCY « MEHE/UKMEHT»

Tema 1. CyTHicTb, POJIb TA METOA0JIOTI4HI OCHOBH MEHEIKMEHTY

MenepkMenT K crienndiyna cpepa mopackkoi  aismbHOCTI. CyTHICTB
KATEropii «yNpaBliHHA) Ta «MEHEKMEHTY. YNPaBaiHChKI BIIHOCHMHHM SK IHPEAMET
MEHEUKMEHTY, MEHe/KMEHT SK CHCTEeMa HAayKOBHX 3HAHb. MEHEUKMEHT K
MHCTELTBO yIpasiinHa. MeHepkepu Ta MiANPHEMIi — KIOUOBI (irypn pHHKOBOI
exoHoMmikn., CninbHe Ta BiAMiHHE MbK MeHe/KepoM Ta mnianpuemieM. Pisai
ynpasiainus, rpynu meHenxkepis. Chepn MeHeKMEHTY: BHPOOHHMITBO, (iHaHCH,
Kajp, HOBOBBejEHHs, 0O67iK, 30yT, 30BHIIIHLOCKOHOMIYHA MisbHICTL. IcHYIOU
[1apaIirMH MEHEJDKMEHTY.

MeToau JOCHiJUKeHb: JIaNeKTHYHUN, KOHKPETHO-ICTOPHYHHH, CHCTEMHWH
miaxig; MoxentoBanus: sepOanbHe, (i3HUHE, aHANOroBE, MaTEMaTHYHE; HAYKOBHH,

eKCIIePTHHIT, COLIONOTIUHI METO/IH: AHKETYBAHHSL, IHTEPB’ IOBAHHS, TECTYBaHHS.

Tema 2. 3aK0HH, 3aKOHOMIPHOCTI TA NPHHIHITH MEHEKMEHTY

3aKOHH Ta 3aKOHOMIPHOCTI MEHE/KMEHTY: 3aKOH BIJMOBIAHOCTI CHCTEM
LiIsiM; 3aKOH BiJTOBIIHOCTI OpraHisailii CHCTEMH 30BHIITHLOMY CEPE/IOBHIILY; 3aKOH
iHTerpauii ynpasiiHHs; 3aKOH €KOHOMii d9acy; 3aKOH iHepuil cHCTeM; 3aKoH
eNACTHYHOCTI CHCTEM; 3aKOH Oe3MepepBHOI0 YAOCKOHAIICHHS CHCTEM.

CyTHIiCTb, NPUPOAA TA POJb MPHHIIKIIB MEHEKMEHTY B JIOCATHEHHI METH
oprasisauii. Kiracuikauis TPHHIIHTIB MEHE/IKMEHTY. Ipunnmnm
uinecnpsivoBanocti. [lpunumn iepapxiynocti. TlpuHimn JuHaMidHOl piBHOBary.
[Mpunuun  exkoHomiyHocTi  yrnpasiinds. TIpuHIMND — ypaxyBaHHs  iHTEepeciB.

B3aeMO3B 130K MiXK TIPHHIIMITAMH MEHE/UKMEHTY.

Tema 3. IcTopiss pO3BUTKY MEHEAKMEHTY
[cTopisi pO3BHTKY yIPaBIiHCLKOT AYMKH Y CBiTi Ta B VKpaiHi.
[lepenymoBM  BHHHMKHEHHs  Haykd  ynpapiinas. Knmacuuni  teopii

MEHEDKMEHTY: LIKOJIA HAYKOBOIO YNpaBliHHs; KiacuyHa (aAMiHicTpaTHBHA) LIKOIA
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YIPaBIiHHs; WIKOJIA MIOJCHKHX BiHOCHH; IIKOJMA MOBEAIHCHKAX HAyK; eMHipHuHa
IKOJA, [IKOJA «COLIAIBHAX CHCTEM», HOBA LIKOJIA. XapaKTepHCTHKA IHTErpOBaHMX
MiAXOAIB 10 YOpPaBAiHHA: [POLECHUH  NiAXil, CHCTeMHMH MiaXif; cHTyauiiHuH
miaxiz. Bxnag y po3BHTOK YNPaBiiHCLKOT HAyKH 3apyOiKHMX Ta BITYH3HSIHHX
BueHnx. Po3BuTOK ynpasiiHcbkoi Hayku B Ykpaini. Ocobnmpocti (opmyBamHs

CyH4acHoi MOZieJi MeHEKMEHTY B YKpaiHi.

Tema 4. Opranizauii sk cy6’exT ynpapaiaus

[TousiTrst  oprasizauii, Osnakum oprasizauii. Buyrtpimuie cepeposuine
oprasizauii, B3a€MO3B’5130K BHYTPiLIHIX 3MiHHHX. Pi3sHOBHAM opranizauiit: oprasi
CTHHHI Ta MeXaHiCTHYHi, npocTi Ta ckiajuHi, GpopmanbHi Ta HeGopMaibHi. 3aranbhi
pUCH Oprasizanii: pecypcHHMil, BepTHKAIbHMH Ta TOPU3OHTAILHUI 104l npatd,
JAICKHICTh  BiJl  30BHIMIHLOTO  OTOYEHHs,  OO0’€KTHBHICTH  ynpaBiiHHS,
CTPYKTYpH3aLlis.

Opranizanis K BiAKpHTa JAMHAMiYyHA CHCTEMA: Kepyloda Ta KepoBaHa
niacueremu. Edext cuneprii. Mojens opranizanii sk BiJIKpUTOT CHCTEMH: TapaMeTpH
«BXOZY», NPOLEC NEPeTBOPEHHS, MapaMeTpH «BHXOLY». 3OBHILLIHE CEpeioBHUIIE
opraHizaiii: ¢akropu npsmol Ta Henpsmol aii. 3aranbHi  XapakTePHCTHKH
30BHIIIHBOIO CepeloBra: 00’ €KTHBHICTh, B3a€MO3B’SA30K (DAKTOPIB, CKIAHICTh,
JIMHAMIuHiCTh, HeBM3HaueHicTh. Ouinka (aKTopiB 30BHIIIHEOIO  CepelOBHIIA.
Eomouis opranisauii. Konuenuii »kutreBoro uwmkay opramizauii. Kymstypa

opranizanii, Tunu opranizauii B Vkpaii.

Tema 5. @ynkuii Ta TEXHOI0ris MEHEAKMEHTY

[Mousitrss  pyHkuiii  Menemkmenty. OyHKUIT MEHELKMEHTY SIK  BHIH
ynpasiineskoi JaisabHocTi. OcobnuBocti (opMyBaHHS (QYHKILIH MEHEKMEHTY.
Knacudikauis i xapakrepuctuka OQyHKUiH MeHemkMeHTy. 3aranbi (OCHOBHI),
KOHKpeTHi (cneuianbhi) (yHKUil MeHe/pKMeHTY. JIMHAMIYHHE  B3aEMO3B’ 430K
KOHKPETHHX 1 3araZbHux ¢yHkuiid. Mexanism peanizauii KOHKpeTHHX (YHKI

MEHEIDKMEHTY Ha 3acajax BHKOPHCTaHHA 3arajbHUX. Hpouec ynpaBJ]iHHﬂ AK
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CYKYIHICTh B3a€MONOB’A3aHHX | B3aE€MOJIOYHX (QYHKIIH, METOMIB, yNpaBliHChKHX
pillleHb Ta IHIMX KkaTeropid MeHe/uKMeHTy. Merta ynpasiaiHCBKOro mnpouecy, ioro
yYacCHUKH, npeaMer, 3acobu 3iificHeHHS., VYNpaBliHChKMH LMKI. YTNpaBiiHChKI
IPOLIEIYPH: LiieBU3HAYeHH s, iHpopmalliiiHe 3a0e3redeHns, aHaiTHYHA isSIBHICTD,
BuOip BapiauTy Miif, peanizauis pileHHs, 3BOpoTHHI 3B’5130K. OcoBIUBOCTI npoLecy
yIpaBiiHHsg:  Oe3MepepBHICTh, HEPIBHOMIPHICTb, HHKIIYHICTH, MOCHIIOBHICTD,

MIiHJIUBICTD, CTIHKICTB.

Tema 6. [LnanyBanns fiK 3arajibHa PYHKUI MEHEUKMEHTY

CyTHICTb | 3MiCT MIIaHyBaHH 5K QYHKLIT MEHE/DKMEHTY, HOTO BHIM Ta iXHii
B3acMO3B’5130K.  OCHOBHI  eneMeHTH cHCTeMM nnaHyBanHs. Etanu  mpoiecy
IJIaHYBAHHA: BHU3HAYCHHs Micili Ta wuined; ouiHKAa CUIBHHX i CHabKuX CTOpIiH
opranizanii; pospodsenns crparterii. basosi crparerii. OnepaTuBHe IIaHYBaHHS Ha
3a0a/lax 3aCTOCYBAHHA Q[MIHICTPATUBHMX Ta CKOHOMIYHHMX BaxeniB. TakTuka,
MOMITHKA, MPOLEAYPH, NpaBuia. 3arajlbHa XapakTepucTuka Oi3Hec-TiIaHyBaHHS.
IMonsiTrs micii B ynpasnindi Ta knacudikaiis uineit oprauizauil. lepapxiuna
NiZANOpsAKOBanicTh, cyOopauHauis wined opraunisauil. Tpaauuiiiunii  npouec

noeTaHoBKH Hinei. KoHuenuis ynpasniHHs 3a nijsmu,

Tema 7. Opranizauiiina aisasHicTs K 3araabHa  QyHKUis
MEHEeIIKMEHTY

CytnicTe oprawisaniifnoi aisnpHocti Ta il Micue B cucTemi ynpasiiHHA.
IMousaTTs Ta cknagosi opranizaniiHoi AisnbHOCTI. [ToBHOBakeHHs, 06OB’A3KH,
BiAnoBizaibHicTs. ITponec neneryBaHHs MOBHOB&XEHb i BianosizaisHocti, Tunu
HOBHOBOKEHb:  JiHiHHI, (yHKUiOHaTBHI, BepTukanbHa Ta  rOPM3OHTAILHA
cTpykTypusauis ynpasiinns. CkanspHuii npouec. BeprukanbHa KOOpAMHALLS:
NpAMMi  KOHTPOIIb, —CTaHjapruzaiis. [Opu3OHTATBHA KOOPAMHALLSA:  B3aEMHI
KoMyHikauii, Tumuacosi poboui rpynu, komicii. [lenapramentanizanis. Bzaemosis Ta
B3A€MOBIUIMB  CTPYKTYp  opranisauii. CyTHicTh  oprasisaumiiinoi  CcTpykTypH

ynpapiinug Ta 1 poms B jocsrHeHHi Metd. EnementH cTpykTypH. Buau
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OpraHizaiiHuX CcTpykTYp ynpasniHus. JliniliHi Ta ¢yHKUiOHaTBHI OpraHizaiiiHi
cTpykTypu ynpasiinus. KomOinoBani oprasizauifini  crpykTypH  yrpasiliHHS.
CAnHOHAYANBHICTE: MTOHATTS, CyTHICTS. LlenTpanisauis i aenentpanisanis.
Ipunuunu noGy10BK opranizauiifHux cTpyKTyp ynpasiaiuusa. dakropu, ski
BIUIMBalOTh Ha (opMyBaHHs opraHizauiitnol crpyktypu. Kpurepil ouinku
OprasizaiiifHoi cTpyKTYpn ynpasiinHa. Meroau Bubopy opranizauiiftnoi crpykTypH
ynpasninng. TlIpoekryBanHs oprasisallifHuX CTpYKTYp ynpasiaiHus. DopMyBaHHS

CTPYKTYPHHX €JIEMEHTIB.

Tema 8. MoTuByBanns K 3araibHa QyHKUIsS MeHeKMEHTY

3HaueHHs JI0/CKKOro (aktopa B ynpasiinui opranizauicio. [euxosnoriuni ta
¢isionoriuni  ocodnuBocti  npaniBhuka. [lonstrss MoruByBaHHs. [lpunHumnu
BpaxyBaHHs iHTEpeciB y MOTHBauil, B3aemo3B’s30Kk noTped, CIOHYKaHb, Lijed i
3a0X0O4eHb npailiBuuka y npoueci motusauii. Teopil i mogeni npouecis
MOTHBYBAHHA: 3MIiCTOBHMH i npouecuuit nigxoan. CriBCTaBiaeHHs TeOpiid
MOTHBYBaHHsA. 3acobu MoTHBaliifHOTO BraMBY. CTHMYJIOBaHHS [paii: wii,

TTPUHLIMIIN, BUAH, GOPMH.

Tema 9. KontpomoBanns sik 3arajbHa QyHKUisE MEHEIKMEHTY

[ToHATTS KOHTPOMIO Ta Horo micue B cucreMi ynpasainss. [IpuHumny i wini
Gynxuii konTpomosanns. Etanu npouecy KOHTpomoBaHHs: GOpPMYBAaHHS CTAHIAPTIB
BUMIDIOBAHHSA, TOPIBHAHHA (AKTHYHOrO BHKOHAHHS 31 CTaHgapTamH, OliHKa Ta
peryiiosanna. Mojeas mpoinecy KOHTpoltoBaHHs. [lpolec KOHTPOIIOBAHHS.

3BOPOTHHH 3B’ 430K NPH KOHTPOJI. BHy ynpaBiiHChKOro KOHTPOIIO.

Tema 10. Peryopanns ik 3arajibHa QYHKIIA MEHEIKMEHTY
IMonsTrst perymosanns Ta Horo wicue B cHereMi ynpapiiHas. Buaw

PETYIIIOBAHHA. Eranu ITPOLIECY pery/IiOBaHH.



Tema 11. MeToan MeHeAKMEHTY

CyrHicTb Ta kracudikaris METOAIB MEHEIKMEHTY. MeTou MEHEIKMEHTY
SIK CYKYIHICTh CIOCOOIB BIUIMBY KEpYIOUOi CHCTEMM YTNpaB/liHHA Ha KEpOBaHy.
ExoHOMIuHI MeTOAM MEHELKMEHTY. AJMIHICTPATHBHI METO/IM MEHE/UKMEHTY.
ColiaIbHO-TICHXOMOTIYHI  METOZIM  MEHE/UKMEHTY. MeTOoin MEHEUKMEHTY Sk
pe3yJbTaT BHKOHAHHS (QYHKIIH MeHeKMEHTY. MexaHi3M B3aeMOJii MeTofiB,

NPUHLAKIIB Ta QYHKLIH MEHEDKMEHTY.

Tema 12. YnpapaincbKi pilieHns
CyTHICTb YNpPaBNiHCHKHX pillleHb. YTpPaBiiHCbKE PilllCHHS K pe3yJjbTar
ynpasiincekoi  gissbHOCTI.  Knacudikauis — ynpaBniHCBKMX — pillieHb.  YMOBH
NPHHHATTA YIPABIIHCEKUX pittieHb, DAKTOPH, 110 BIUIMBAIOTH HA NPOLEC MPHIHHATTS
ynpaBaiHCbKuX  pienb.  Mogeni  npuHHATTS  YOPaBIiHCBKMX — PilEHb.
B3aemozanexnicts pitieHs. Tiaxoan 10 npuiiHaTTs pileHb. PisHOBUAM TeXHONOrIH

NPHAHATTA pitneHb. SIKicTh yNpaBIiHCBKUX PillleHb.

Tema 13. Indopmanisi i Komynikauii B MeHeKMeHTi

Indpopmanis, i1 B Ta poms B MeHemkMeHTi. Hocii iHdopmaii.
Knacudikauis indopmanii. Bumorn, ski npen’ssisiorses 1o inopmauii. [Tonsrrs i
XapaKTEePUCTHKA  KOMYHikauid. Pi3HOBHAM  «BHYTPIIIHIX» Ta  «30BHILIHIX»
koMyHikauii. Tlepemkoau B KoMmyHikauisx. 3BOpoTHil 3B's30k y mnpomueci
KomyHikauii. 3acobu komynikauiif, ix nepesaru Ta nejponiku. Komysikariiauii
NpoLeC, EJEMEHTH Ta erand mpoiuecy. Mojeni KOMyHIKauiifHOro mpoLecy.

Opranizaiis koMyHikauiifnoro npouecy. Komynikauiitti nepesantakeHss.

Tema 14. KepiBHHUTBO Ta JigepcTBO

ITonsiTTst Ta 3araibHa XapakTEePUCTHUKA KepiBHHLTBA. KepiBHHLTBO fK
00’ enyBanbHa QyHKIis MeHemKMeHTY. OCHOBHI (GAKTOPU Ta BU3HAYANLHI ACTIEKTH
KepiBuuuTBa. (OCHOBH KEpIBHHITBA: BIUIMB, JIJEPCTBO, BIaja. AJanTHBHE

kepiBHMUTBO. Bnaja sk enement npumyuienss. ®@opmu Brumsy Ta sraad. Teopii
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ninepersa. Tunonoris nigepis. [TOHATTS CTHIIO KEPIBHHITBA Ta KOHTHHIYMY CTHJIIB
KepiBHHIITBA. XapaktepucThka Ta kiacudikauis ctunis kepiBHHUTBA. PakTopn Ta
nepeayMoBH (popMyBaHHs CTHIIB KepiBuuuTBA. KpuTepii olinku cTuiis MeHebkepa.
OcobAMBOCTI HAIOHANILHUX CHCTEM KepiBHHITBA. 3araibHa XapakTepHeTHKa MoJIeni

CY4acCHOro MCHCKEPA.

Tema 15. BianoBiaaibHicTh Ta €THKA Y MEHeZKMEHTI

CyTHICTh BINOBIZANLHOCT] T4 €THKH Y MEHE/DKMEHTI.

3MiCT OPHAXYHOT BiANOBIIAIBHOCTI: JOTPUMaHHA KOHKPETHHX JICPKABHHX
3aKOHOJABYMX aKTiB, IHCTPYKIiH, HOpM Towo. CouianbHa BiANOBiAaNbLHICTH AK
n06poBiIEHA peakilis Ha colliansHi mpobiemu cycninbersa 3 60Ky opranizanii.

[lepesara Ta HeoMiku couiamsHOT BianosiganbHocti. CyTHICTh Ta 3HAUEHHS
couiaabHOi MoBeiHkK. ETHuHa noBeiinka sK CyKyNMHICTh BUMHKIB Ta JiH mOZeH.

[TpuunHK HeeTHYHOT MOBEAIHKM. 3aX0/H 110710 3a0e3MeUeH s eTHYHOT MOBEIiHKH.

Tema 16. Opranizauiiini 3minu Ta epexTHBHICTL MEHEUKMEHTY

CyTHicTh Ta  OCHOBHI  napamerpu  OprasizallifiHMX  TEpeTBOPEHb.
Opranizaiiiini 3MiHu Ta ynpasiinas HEMH. MoJiemioBaHHs TpoLiecy opranisauiifnux
nepersopens. Omip 3minaM. CueTema rojionants onopy oprasizaiifiHux 3miH.

CyTHICTh Pe3yIbTaTHBHOCTI Ta e(eKTHBHOCTI MeHemkMenTy. ExoHoMiuna,
opramizaniiina ta couiaibHa edexTHBHiCTL ynpasniHHg. [Toka3HUKKM €KOHOMIUHOI,
opramizauiiHol Ta couianbHOT edeKTHBHOCTI ympaBiiHus, 1X CKkjial i METoau

BU3HauYeHHs, KoMIIeKCHMI MiIXiz 10 YIOCKOHANICHHS YIIPABIiHHS OpraHi3aiisMu.
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OPIEHTOBAHMM MEPEJIIK MUTAHb:

1. Opranizauis — ue rpyna jioei, QisIbHICTb SKUX KOOPAHHY€ThCS 3815
JIOCATHEHHS:
2. BkaxiTb, SKy 3 HaBeJCHUX HIDKYE CTPYKTYP He MOKHa kiacHpikysatH

K popmanbHy oprauizauiio:

3. B opranizauil BUAiNSIOTE Taki piBHI ynpaBiiHHs:

4. Jlns oprasizamiif, mo 3AiHCHIONTh MOCEPEAHHLBKY AiAIbHICTD,
HAHBAKIIMBIILIAM PECYPCOM €:

5. TToHSITTS AKOCTI, NETIIS AKOCTI Ta IPUHIAT BiI0Opa)eHHs SKOCTI.

6. [Tignpuemens — 1e MouHa, 110

7. Dyukuii naanyBaHHs, OpraHizyBaHHs, MOTHBALlisl, KOHTPOIb CTAHOBJIATh
MEHE/DKMEHTY

8. Jlo sarambHuX (QYHKIH yIPaBIiHHA OpraHi3aii€io HajJexars:

9.  TlpoekTyBaHHs i BHECEHHsS 3MiH YCEpeIWHi oprasizauii; NpUHATTS
pillieHb, MOB'S3aHUX i3 PO3NOALIOM pecypciB; yHacTh y MEperoBopax Ajis 3aXucTy
inTepecis oprauizauii — ue, 3a knacudixauicto Minubepra:

10.  KepiBHHKH Ail0TH HA OCHOBI €IMHOBNA/SA, Bi/NOBIAAIOTH 32 CTaH i
PO3BHTOK OpraHi3anii uu i 1migpo3iiiB MeHeHKepH.

11, Jo niniifHux MEHeKEpiB He HAIEKATh:

12.  TloyarkoM BH3HAHHS YNPAaBIiHHA HAYKOIO 1 camocTiiHOIO cdeporo
JOCIIDKEHD €:

13.  Ha noyarky (opmyBaHHS MEHE/KMEHTY AK Hayku OyJl0 CTBOPEHO 5
HAYKOBUX 1K1 SIKOT 3 nepeniveHux HIkK4e He iCHyBaio?

14, Curyauiiiuuii niaxiz 10 ynpasmiHHsS TPYHTYETbCS HA NPHIYIIEHH, 10
NpUAATHICTH Ta eEKTHBHICTD PI3HHX METOIB YNPaBIiHHS BU3HAYACTHCH:

15.  CucremHuii nigxia 10 ynpasiniHHs [PYHTYETbCS Ha YSBIEHHI TNpO
Opramisatiio siK:

16. Illkona ynpasninHs, 110 NparHe BUKOPUCTOBYBATH y HayIli yNpaB/iHHs

METOAM 1 IHCTPYMEHTApiil TOUHHX HAyK, — Lie:



17.  SIki noHATTS i3 HHKYEHABEACHHUX HE BIANOBIJAIOTH BU3HAYEHHIO Op-
rasizauii sk cucremu?

18.  Pisunus Mix GopMalibHUMHK | He(OPMATLHHUMH OPraHi3allisiMi 1oJsrae
B TOMY, 1110:

19.  Ouinka eheKTHBHOCTI iHBECTHIIH B IHHOBALIIHHHI TPOCKT.

20.  ITiaxin 1o Hayku yrnpaBiiiHHS 3 TOYKH 30pYy KilbKICHMX METOJ1iB BUHHK:

21.  OcCHOBOMOJOKHUKOM  [POUECYAJILHOrO  MiIXOAY B yINpaBiiHHI
BBOKAIOTH!

22. IlpauiBHHK OTPUMYE pPO3NOPSKEHHS 1 3BITYE TIJIBKH Tepe] OAHHM
Oesnocepe/iHiM KepiBHUKOM — L€ TPUHITAIT:

23. Tlpupoanuii MOPAZOK B Opraisauii, m10 Mae€ KepyrOuHH LEHTp, — Le
TIPHHLIMIL

24.  HeoOXiaHicTh JOTPUMYBATHUCh BCTAHOBICHUX [PABMII HA BCIX PiBHAX —
1€ NPUHLIMIL

25.  ue crocobu BIUIMBY HA OKPEMMX NMPalliBHUKIB Ta BAPOOHHUY| KOJIEKTHBH B
HinoMy, HeoOXizHI U1 OCATHEHHS L1ineH mianpueMcTaa.

26.  Jlo €eKOHOMIMHUX METOJIIB yNpaB/IiHHSI HE HAJICKUTE!

27.  Jlo anMiHicTpaTHBHUX METOIB YIPABIiHHA NOMHIKOBO BiJIHECEHO:

28. Jlo  colianbHO-NCHXOJOTIYHUX  METOMIB  YNpPAaBIiHHS  MOMHIKOBO
BiJIHECEHO:

29. HopmyBanus BHTpaT 4acy, BUPOOITKY, YHCENBLHOCTI POOITHHKIB TOLLO —
1e:

30.  TlowusiTTs 1Mpo 30BHIIIHE Ta BHYTPIIIHE CEPEIOBHILA I1iJIPHEMCTBA.

31.  Meroau, Hauineni Ha Aeranizauiio niaHiB, perysoBaHHS BHPOOHHYOrO
MpOLECY i TOCMOAapehKol AisSILHOCTI, 3a0e3nedeH s YiTKMX il anapary ynpasiiHHs
i 3maro/pkeHoT pobOTH BCIX MiAPO3ALTIB MiANPHEMCTBA, — LE:

32. Tlomin uimel Ha eKOHOMiuHi, oOpraHiaiiiHi, TEXHiuHi, COLIaTbHI,
HAYKOBI, NOJITHYHI — Le X KIacH(ikallis 3a 03HAKOIO:

33.  «/JlepeBo nineit» — 11e iepapxis wijeit, e KOKHA HUKUA Wib €:
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34, CykynHicTh €NeMEHTIB 1 JIOTIYHMX B3a€MO3B'S3KIB MK HHUMH, sKa
cripusic Halie(peKTUBHIIIOMY TIEPETBOPEHHIO BXIIHMX PECYpCiB y KiHLEBHI NpOAYyKT i
JIOCSATHEHHIO TIiJIeH oprauizarii, — ue:

35. Ha mnianpueMcTBax, 110 BHKOPHCTOBYIOTH TEXHOJOTT MacoBOro BH-
pPOOHMIITBA, OpraHizalliiiHi CTPYKTYpH XapaKTepH3yHOThCS piBHEM
LeHTpaTizaLii:

36. [Ilogin TexHosoriii Ha GaraToNIaHIIOroBi, MOCEPEHMIIbKI Ta IHTEHCHBHI
3J1iCHEHO:

37. Posnoxin 3aBjaHb, MNOB'SI3aHMX 3 MAalUMHAMHM, YCTaTKyBaHHAM,
IHCTPYMEHTaMH, CHPOBHHOIO opMye€:

38. Jlo cKIaJOBMX Oprasi3alifHOrO OTOYEHHS, 10 BIUIMBAIOTL HA
MOBEiHKY MpalliBHUKA, HE HAJIEKAT!

39. SIki 3 BUIEHA3BaHUX (HAKTOPIB 30BHILIHBOTO CEPE/IOBUILA HE BiHOCATH
110 hakTopiB HENpAMOi J1ii?

40. Jlo ¢dakTopiB 30BHILIHBOrO CepejoBHILA, 110 MPSAMO BIUIMBAIOTH Ha
JisnbHiCTh MeOieBol GadpHKH, HE HAJIKATD:

41. HaiicknaaHiliMM € 30BHIIIHE CEPENOBHIIE /s TAKOT OpraHizartii:

. 42, Jlo mpHYMH, 10 CMOHYKYIOTh MiAMPHEMCTBA BUXOJMTH HA 30BHIilLIHI
PUHKH, HE BiZIHOCSTh:

43.  Jlo ¢akTopiB 30BHIIIHBOIO CEPEIOBHUILA, 1110 Oe3M0CepeIHBO BILIMBAIOThH
HA JAisUTbHICTE MIOJJ0KOHCEPBHOTO KOMOiHATY, Halexarh:

44, slxi 3 BuuieHa3BaHUX (aKTOPIB 30BHILIHLOrO CEepeOBHUILA iCTOTHO He
BIIMBAIOTH HA JISIBHICTE Ty pUCTHUHOT (hipmu?

45. Onepauifina cucrema, ii ckaagosi. Knacudikauiiini miaxomnm o
ornepauiiHuX CUCTEM.

46. Pisenp Ta Temnu iH(IAUI, Kypc HAUIOHANBHOI BAJIIOTH 1100 BiJIbHO
KOHBEPTOBAHO BAJIIOTH, CTABKA MPOLEHTY 3a OAHKIBCHKUH KPEAUT, piBEHb A0XO/IB
HaceleHHs, TEMIH €KOHOMIYHOr0 3pOCTaHHS — Lie:

47. BxaxiTh, iK€ i3 3a3HAYEHUX HWXKYE TMiJANPHEMCTB 3a3HA€ HAMMEHIIIOrO

HEraTUBHOTO BIUIMBY B pa3i MiIBUIICHHS BapPTOCTi €JIEKTPOEHEPril:
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48. I3 HaBeJeHHMX HIDKYE (PAKTOPIB BUKIFOUITH Ti, AKUMH MOXHA 3HEXTYBATH
NpH  aHami3i  30BHIIIHBOTO  CEPEJOBMINA  MICLEBOr0  MOJIOKO3aBOLY, IO
CrieliaNi3y€eTbesi Ha BUTOTOBJIEHHI TPaJMUIHHHX MOJOKONPOAYKTIB HETPHBAIOrQ
30epiranus (Mos0ko, kedip, pskaHka, CMeTaHa, Macso, CHp):

49. BkakiTh NpaBHIIbHE | MOBHE BA3HAYEHHS KOMYHIKAIIHHOTO Mporecy:

50. Iudopmauis — ue:

51.  Xapaxrepuctukamu indopmauii, o 3adesneuyiors 11 BUKOPHCTaHHS
JUIS IPUHHSTTS NPABHIBHUX YIPABIIHCLKUX PillIeHb €:

52. EnemeHtamu KOMyHikauniifHOro rnpouecy €:

53.  BxaxiTh npaBHiIbHE | MOBHE BU3HAYCHHS:

54. HesepOanbHa KOMYHIKaLis — 1e:

55. Buxpusnenus indopmaiii y npoueci cniikyBaHHS yepe3 BapiaTHBHICTb
(HEOIHO3HAYHICTH) CIIB — 1!

56. OOMin iHpopMali€lo Mo3a KaHaIaMH, TiepeibayeHHMH OpranisaliiiHoo
CTPYKTYpPOIO — 1ie:

57. CykynHiCTb JDKepeln Ta KaHaliB HA/IXO/UKeHHS | TOmHpeHHs iHopmaulii,
Ky CTBOPIOE CyO'eKT yrpaBiiHus juis Toro, 100 npuiiMati o0rpyHTOBaHI pilleHHs i
e(beKTHBHO KepyBaTH — I1e:

58.  BKaxiTh npaBHIbHE BUSHAYCHHS:

59. PimeHHs, 10 XapakTepH3YIOTHCA 3HAYHUM CTYIIEHEM HOBU3HH, He-
MOBHOTOK iHpopMaLii a0 cyTi MpodaeMH, HEMOXIIMBICTIO BHJIJICHHS i3 HHX
CTAHJAPTHUX ENEeMEHTIB i JUIA MPHHHATTS SKHX HaWOINbLI NpPHAATHI €BPUCTHYHI
METOJIH, BIZTHOCATD JI0 KJIacy:

60. PauioHanbHa TEXHOJOriS NPHHHATTS YNPABIIHCBKOTO pillleHHS He
BKJIIOYAE HACTYIHI €TarH:

61. OJKurreBuit nMkn iHHOBalii: XapakTepucThka (a3z po3BMTKY Ta 3amad
MEHEUKMEHTY.

62. Cnoci® ynopsakoByBaHHs YMPaBIiHCHKHX TIPOOJEM, 3aBASKH SKOMY

3AiHCHIOETECS  IX  CTPYKTYPYBaHHS, BH3HAYAIOTBCS LI, BCTAHOBIIOIOTHCS
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B3A€MO3B'S3KH | 3a1©KHOCTI €lieMEHTIB npobiieM, a TaKoK YHHHHKH T YMOBH, ILO
BIUIMBAIOTH HA TXHE BUPILLIEHHS — Li€:

63. Jlo meroziB OLiHKH BapianTiB i BHOOpY HaiiKpamoro pileHHs He
HaJICKATh:

64. Jlo MetouiB peaizaulii pilleHHA HAICKHTh:

65. MeTron NpOrHo3yBaHHs He 3aCTOCOBYHOTh JIJIs:

66. BxaxiTh NpaBHJIbHE BA3HAYCHHS:

67. BxaxiTh npaBHibHe TBEpIKeHHs: ['0l0BHA BIIMIHHICTL cTpaTerivyHoro
IJIaHY BaHHS BiJL IHIIMX METO/UIB IUJIAHYBaHHS TOJIATAE Y HACTYTTHOMY:

68. Jlo cnabkux CTOPiH MiAMPHEMCTBA HE MOXKHA BiJIHECTH:

69. Micis nianpuemcTBa GOPMYIIOETHCS 3 ONJIslY Ha:

70. Crpateris BHPOOHUITBA, W0 JO3BOJAE 338 PAXYHOK HHKYMX UiH Ha
MPOJIYKILIO 3aiHATH OibLIY YaCTHHY PUHKY — LIE:

71. BxaxiTh nMpaBHIbHE BA3HAUYCHHS:

72.  Kiaio4OBHMH MOHSTTSIMH OPraHi3auiifHOl CTPYKTYPH €:

73. YV skidl CTPYKTYpi YIPaBIiHHS [MOPYLIYETHCS NPUHLIKT €AMHOBNALLS?

74. Slka cTpykTypa ynpapiiHuHs nepejabavac CTBOpEHHS (YHKUIOHAIIbLHMX
catys k0 Npu MiHifHAX KepiBHAKAX?

75. TlonsTrs «cTpaTteridHuii  noteHuian  nianpuemcrsan.  EigemenTn
CTPATErivHOro MOTEHLiaTy MiANpueMeTsa Ta GaKTopH BILTMBY HA HOTO (GOpMYBaHHS
i PO3BHTOK.

76. Slka opranizailifina cTpykTypa 3a0e3nedye BACOKY THYUKICTb (ipMH 1pH
BHPOOHUIITBI HEIO MPOJIYKILIT 3 KOPOTKHM KUTTEBHM LIUKIOM?

77. Slka 3 nepeniueHHX XapaKTEPHCTHK HE HANCKHUTh OHOPOKpAaTHUHI
cucTeMi ynpasiinas?

78.  Buumii cryninb geneHTpaiizaiiil B oprasisauii o3nagae, 1io:

79. 3 TOYKH 30pYy 3MICTOBOIO MiAX01Y MOTUBALLS — 1E:

80. Crumynu — ne:

81.  Jlo 3MicTOBHX TeOpiil HE BIHOCATD:

82.  Jlo npouecyanbHUX TEOPiH HE BIAHOCATS:
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83. BasenrtHicth — 1e:

84. Cy0O'extuBHA OLiHKA (HIAMBIZOM CHiBBIJHOLWIEHHS OTPUMAHOI HHM
BHHATOPO/AN | BHUTPAYeHHX 3YCHJIb 1 MOPIBHAHHS 1BOr0 3 BHHArOPOIOI iHIIMX
JIIOJIeH, 1110 BHKOHYIOTH aHANOTTYHY poOOoTY — 1€ OCHOBHE 1OJIOKEHHS Teopii

85. Crpareris nianpuemcta. XapakTepHi PHCH CTpaTeriii mianpuemersa.
3aranbHa THIOJIOTIA CTPATErii 3a PIBHAMH CTPATErTYHUX PillIeHb,

86. MorusH — 11€:

87.  Jlo moTuByrouMx unHHUKIB Teopii ®.I'epnbepra He Hanexarh:

88. Teopis cnpaseunuBocti nependavae:

89.  Jlo umciia CTUMYITIB 31 3HAKOM «MiHYC» HE BXOJATH!

90. BkaxiTe npaBuibHHI BapiaHT BiANOBIi: «DyHKIliA KOHTPOIIO 103BOJIAE
MEHEDKMEHTY OpraHizailii BUpilyBaTH TaKi 3aBIaHHs:

91. Slknii  KOHTPOJL 3AIMCHIOETHCS Uil OLIHIOBAHHS  [PABUILHOCTI
BUKOHaHHS POOOTH MiZJIErITHMA | Y3rOKeHHs pO3Mipy BUHArOpPOH 3 pe3yiibTaTaMu
poboTtu?

92. Slxmii KOHTPOIb BH3HA4a€ Mipy NPHIATHOCTI BXIAHHUX pecypciB
oprauizauii s BUTOTOBICHHS MPOIYKTY Takol SKOCTi, sika 6 BiAnmosigana 3anuram
crnoxuBauis i 3a6esneuysasia 30yT MpoOAYKTY Ha BUOPAHOMY CerMEHTI PUHKY?

93. Macmrab BixuieHb Mae 3a0e3reyyBaTh:

94. Baranehe ynpasiainug skictio TQM, #HOro HpHHUMNH Ta OCHOBHI
CIIEMEHTH.

95. CucTeMa KOHTPOJIO — 11e:

96.  Jlo xapakTepHHX 03HAK KOJEKTHBY HE HAJIEXKHTh:

97.  Jlo HedpopMasbHUX TPy B OpraHizaii BiIHOCATH:

98.  Jlo dopmanbHUX IpyT MiANPHEMCTBA HE CITiJL BiJTHOCHTH:

99. BxaxiTh, siKa 3 03HAK CTOCYEThCA HEHOPMAUTLHHX IPYTI:

100. Jlo no3uTHBHHUX HACHIIKIB KOHQIIKTY y rpyNi HE HANEKHUTS!

101. Jlo cTpyKTYypHHX METOIB YIpaBliHHs KOHIIKTAMH HE HAJICKATH:

102. Bnana, mo mnependavyac BHKOPUCTAHHS JIIOJMHOIO SIK  OCHOBHOTO

{HCTPYMEHTA BIJIMBY HA IHLIMX CBOT 3HAHHS — LIE:
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103. Bnaga, mo nepejndagac BHKOPHCTAHHS JIOJHHOIO K OCHOBHOIO iHC-
TPYMEHTA BIUIMBY HA iHIIMX CBOI OCODMCTI pucH — ue:

104. SIxy dopmy BiaiH CiliZl BAKOPUCTOBYBATH y BHIIAIKaX, KOJIU aKTHBHUM
MOTHBYIOYHM (HakTOPOM € NoTpedH HANBUILOTO PiBHS?

105. Slkuit Buj Baagu Oazyerbes Ha edeKTHBHIN nepenadi KepiBHUKOM CBOET
TOYKH 30py iHIITAM?

106. Slkuii tan snaau nepenbavae BIVIHB Ha MiUIENIHX HYepe3 TPaaMLil,
31THI 3a[(0BOJIBLHUTH 110TPeOY BUKOHABIL Y 3aXMINECHOCTI | MPHHAICKHOCTI?

107. 3BuuHa MaHepa NMOBEAIHKH KepiBHMKA 1LOAO MiJIErIUX Ul TOTo, 1106
BILIMHYTH HA HUX i CIIOHYKATH X 10 JOCSTHEHHS [ijiel opranisauii — ue:

108. OnepauiiHuii MEHEDKMEHT Y CHCTEMi MEHEKMEHTY ITi/IPHEMCTBA,
00’ekT i cy0’ekT ynpanninus, QyHKIIT OnepauiifHoro MeHeIKMEHTY.

109. Slkuii  cTHABD  KEPIBHHITBA  XApaKTEPU3YETbCS  BHCOKHM  piBHEM
€TMHOBNAUIN KepiBHHKA?

110. «Y BukoHaBLiB BigcyTHe a00 HEPO3BHHYTE 4eCTONOOCTBO, i BOHH
NparHyTh YHUKATH BiANOBIAaNbHOCTI, OaxkaloTh, 106 HUMH KepyBaInu» — L€ OJHa i3
te3 JI. Mak-I'peropa

111. BxaxiTs, sika 3 HA3RAHUX TEOPiH HE HAJIEKUTD 10 CUTYALIHHUX.



Kpurepii ouinioBaHus Bianosizei
(3a wkasoiw ECTS)

KoMmiuteke NpaBuibHUX BIATOBIZCH HA TEOPETHYHI TMHTAHHA OLUHIOIOTHCS B
200 Hanis:

[Turanss 1 — 100 Ganis;

ITuranns 2 — 50 Ganis;

[Muranus 3 —50 Ganis;

Baiy 3a TEOpETHYHI MTHTAHHSA CYMYIOTBCS | SBIISIIOTBCS KIHLIEBUM PE3YJIbTATOM,
1o Bijnosigae wkani ouinoBanus ECTS HauioHanbHili cucTeMi OlliHIOBaHHS.

MinimManbHa kinbkicts GaniB npu skii ex3ameHallifiHe 3aBJaHHs OTPUMYE
I03HTHUBHY OLIHKY, nopiBuioe 100 Ganam, makcumaibHa — 200 Gadis.

Oninka Ouninka Orninka
B Damax 3a 3a mkanow ECTS
HallOHAJILHOIO | OuiHKa ITosicHeHHs
LIKAJIOK)
BinMiHHO (BiZMiHHE BUKOHAHHS JIHIIE 3
180-200 Bigminno A HE3HAYHOIO KiJIBKICTIO
MTOMHJIOK)

160-179 g |Hyxe no6pe (BHILE CePEIHBOTO PiBHS 3

TloBpe KiJTbKOMa MTOMHUJIKAMH )
150-159 P C Jlo6pe (B 1i;ioMy NpaBH/IbHEE BUKOHAHHS 3
IIEBHOIO KiJIBKICTIO CYTTEBHX MOMHJIOK)

3a/10BIILHO (HEMOraHo, ajie 31 3HAYHOIO
120-149 D & ( ’

. KIJTBKICTIO HEJIOJIKIB)
3a10B1IbHO
100-119 B JlocTaTHLO (BUKOHAHHS 3a/I0BOJILHAE
MiHIMaJIbHUM KPHTEPIisiM)

HesanosiyibHO

s (He cknaB)

F He3anoBineHO (He CKIaB)

VBAT'A! Ypasi eukopucmannn 3abopoHeHux 0icepeit 6CMYNHUK HA 6UMO2Y 8UKIA0aYa
JAUMAE QYOUMOPII0 MA 00EPHCYE 3a2ANbHY HYAbORY OUIHKY.
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